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“For Thurrock in Thurrock”
Transformation Programme Update

Health and Wellbeing Board
Thursday 15t September 2016

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.



For Thurrock in Thurrock — Background

Thurrock Transformation Programme:
Bringing the Vision to Life

Clicl Comissining Group Part Il Board March 2016

Integrated Commissioning Executive March 2016

Thurrock Transformation Thurrock Transformation Programme:
Plan: Delivering our Vision Bringing our Vision to Life

1 Purpase and background
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Thurrock Transformation Programme: B —
Delivering our Vision i e o
Part Il Board January 2016

Health and Wellbeing Board February 2016
Part 1 Board March 2016
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For Thurrock in Thurrock - Plan on a Page

ﬂ\itial engagement
- Healthwatch Led

- 22 February to 31 March
- Report by 14 April
- Public Events
- Patient
Champion
- Patient
Panel

Y4

Primary Care Estate
- Health Living Centres
- Tilbury + Purfleet

For Thurrock in Thurrom
- 4 localities + TCH Regen.

ﬁnhanced ICTs \
S

- Supporting people like Beryl
- Using eFl to support CCPs

Primary Care Electronic Frailty Index (eFl):
Survival Plots (n=227,648; >65y)

T—— | it
s = wild frailty

N

T | 4m Moderate frailty

™ Severe frailty

- Time T’Sﬂyears) -

Primary Care Estate \
- Blueprint for Services

A 21¢t century healthy living centre, based on your needs that
rks in partnership with you to...
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..help you stay healthy /

..improve your social
and mental wellbeing

..address the root causes of
bad health and well-being

ﬂew Model of Care \
- Accountable Care Partnership
- Hempson’s workshop

ACP for integrated health and social care for the older people of Thurrock ?
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...bring the hospital into
the community

..deliver a world class GP

\ surgery

..manage your long term
health problems




For Thurrock in Thurrock ... Public engagement

Public engagement (2)

- Healthwatch Led

- 22 August to 30 September

- Feedback Report by 14
October

- Target 0.5% of our population




For Thurrock in Thurrock ... Intermediate care beds

. Brentwood Community Hospital

Mayflower Community Hospital ‘ . Mountnessing Court

Basildson and Basildson and
. Thurrock Hospital . Thurrock Hospital

Collins House . Collins House .

Thurrock Community '. Thurrock Community '.
Hospital Hospital

From: 49 beds across 6 sites To: 32 beds at Thurrock Community Hospital
+5 additional beds at Collins House
37 beds “For Thurrock in Thurrock”




For Thurrock in Thurrock ... Investing in care in our community

Additional £800,000 invested

ExtendedE

Primary Care

Specialist Nursing
and Therapists

Thurrockevs

Social
Prescribing

Key Responsible
Professional
Coordinating Care

Housing, benefits and
employment support

Local Area Consultant
Coordinators (LACs) Geriatrician Provision



http://www.essexice.co.uk/umbraco/imageGen.aspx?image=/media/14965/doctor sitting papers stethoscope black white coat.gif&height=500&constrain=true

For Thurrock in Thurrock ... Locality based services

215t Century Healthy Living Centers

Basildson and
Thurrock Hospital

Corringham

Tilbury

Thurrock Community Hospital




For Thurrock in Thurrock ... In partnership with our public

Developing the blueprint for services ...

<

Housing
Advice Support
. /
Children’s Parenting
Centre Support

Addressing the root cause of |
bad health and wellbeing

Tearns of GPs

Nurse p—ﬂ
Practitioner Wl

Assistant

Pharmacist

‘2*

Physotherapist

Physician's

gi

Delivering a world class
\ _ GPSurgery

Improving social and
mental wellbeing

Commursty
Respiratory Team

al Care

Self help and Patient

Managing long term health

problems
________brobiem: —
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Blood tests X-rirys

Bringing the hospital into
the community




For Thurrock in Thurrock — In partnership with our providers
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Community Mental i OP and Non Urgent and I Social Care
NOWI Services Health Elective elective Emergency Services
Closer integration
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2017 ] 3 Community Community Acute ; OP and Non Urgent and i Social
Services MH MH {| Elective elective Emergency | | Care
! ! Services
Reduced Acute Activity
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Closer integration Increased range of OP, Elective, and
with social care Social Care Servicesin MCP

Visiondtatement:fThe@Health@ind@are@xperience®fithe@eople@fiThurrocki
willbe@mproved@is@@esult@®flburvorking@ffectively@ogether.

(Developed by Attain for the Board Seminar Session November 2015)




For Thurrock in Thurrock - Transformation timeline

Septemberf March@ Marchp March@ Marchp

Detailed work is | PeoplelivingwithFrailty?

underway to MentalHealth?
agree the scope Communityl
of services to be SocialXarel
included within
each phase. Children’sBervicesl >
This will inform
commissioning PrimaryXare*®

intentions going
forward.

* Development of the Locality Health Living Centres planned for Tilbury and Purfleet,
the NELFT build in Corringham, and Thurrock Community Hospital site.
** Acute Services and Service Configuration




For Thurrock in Thurrock — Leading the way

Primary Care Electronic Frailty Index (eFl):
Survival Plots (n=227,648; >65y)
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& Vild frailty

The Frailty Workstream:

™ 4 Moderate frailty

4 key streams of work:

& Severe frailty

* |dentification and Care Planning

* Proactive Care Delivery

* Frailty Assessment Unit

\' End of Life




For Thurrock in Thurrock — Strengthening strategic links

"~ THURROCK JOINT HEALTHAND
Health and EGY 2016 - 2021

Wellbeing Strategy

5 key principles:

Joint health and wellbeing strategy

Adding Years to Life and Life to Years

Additional £800,000 investe:

Prevention and Building strong Strengthening
early and sustainable the mental
intervention communities and emotional

Health and /

social care

transformation ——

Primary Care

Thurrockevs

Ensure that all agencies work together to deliver services that collectively improve
the lives of all children and young people, ensuring that every child in Thurrock

regardless of their circumstances has access to the best services and outcomes




